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INDEPENDENT AUDITOR'S REPORT 

To the Board of Diiectois 
Noitheast Delta Resource Conseivation and Development Aiea, Inc 
Winnsboro, Louisiana 

We have audited the accompanying statement of financial position of Noi theast Delta Resource 
Conservation and Development Area, hic, (a nonprofit oiganization) as of December 31,2010, and the 
lelated statements of activities and cash flows foi the yeai then ended. Tiiese financial statements are the 
lesponsibility of Noitheast Delta Resouice Conseivation and Development Area, Inc.'s management 
Qui lesponsibility is to expiess an opmion on these financial statements based on oui audit 

Except as discussed in the following paragiaph, we conducted our audit in accoi dance with auditmg 
standards generaHy accepted in the United States of Amenca and Government AiichtwgStamlanhy issued 
by the Comptroller Geneial ofthe United States Those standaids lequire that we plan and perfoim the 
audit to obtain reasonable assuiance about whethei the financial statements are fiee of niateiial 
misstatement An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosuies in the financial statements An audit also includes assessing the accounting principles used 
and significant estimates made by management, as well as evaluating the overall financial statement 
piesentation. We believe that our audit provides a leasonable basis foi oui opinion 

Due to deficiencies in the accounting system, we wcie unable to obtain sufficient evidence to satisfy 
OUI selves about the amounts at which assets, liabilities, levenues, and expenses aie recoided in the 
accompanying financial statements as of and for the yeai ended Decembei 31,2010. 

Because ofthe significance ofthe matters discussed in the piecedmg paiagiaph, the scope of oui woik 
was not sufficient to enable us to express, and we do not expiess, an opinion on the financial statements 
leferied to m the first paiagraph 

In accoi dance with Government Auditing Standards, we have also issued oui i epoi t dated Januai y 25, 
2012 on OUI consideration of Noitheast Delta Resource Conseivation and Development Area, Inc 's 
internal control over financial lepoiting and on our tests of its compliance with certain provisions of 
laws, legulations, contiacts and giant agreements and othei matteis The puipose of that repoit is to 



descnbe the scope of oui testing of internal contiol ovei financial lepoitmg and compliance and the 
lesults of that testing, and not to piovide an opmion on the internal contiol ovei financial lepoiting oi on 
comphance That lepoit is an integial pait of an audit peifoimed in accoi dance with Gove) iwienwl 
Auditing Standards and should be consideied in assessing the lesults of oui audit 

Qui audit was conducted foi the puipose of foiming an opinion on the basic financial statements of 
Noitheast Delta Resouice Conseivation and Development Aiea, Inc taken as a whole The 
accompanying schedule of expendituies of fedeia! awaids is piesented foi puiposes of additional analysis 
as lequiied by U S Office of Management and Budget Ciiculai A-133, Audits of States, Local 
Governments, and Non-PiofU Ofganizations, and is not a lequiied pait ofthe basic financial statements 
Because ofthe matteis discussed in tlie thud paiagiaph, the scope of oui woik was not sufficient to 
enable us to expiess, and we do not expiess, an opinion on the accompanying schedule of expendituies of 
fedeial awaids 

MARCUS, ROBINSON and HASSELL, CPAs 
Wmnsboio, Louisiana 
Januaiy25,20I2 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
STATEMENT OF FINANCIAL POSITION 

DECEMBER 31. 2010 

ASSETS 

CURRENT ASSETS 
Cash and Cash Equivalents 

TOTAL CURRENT ASSETS 

PROPERTY. PLANT & EQUIPMENT 
Equipment 
Nursery Equipment 
Construction in Progress 

Less Accumulated Depreciation 
TOTAL PROPERTY. PLANT & 

EQUIPMENT 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Payroll Taxes Withheld 
Notes Payable - Franklin State Bank 

3.607 
3,607 

168.119 
32,929 

293,252 
494.300 
(169.299) 

325.001 

328,608 

41.428 
28,408 

TOTAL LIABILITIES 69.836 

NET ASSETS 
Unrestricted 
Operating 
Fixed Assets 

TOTAL NET ASSETS 

(66.229) 
325.001 
258.772 

TOTAL LIABILITIES AND NET ASSETS 328.608 

See Notes to Financial Statements 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEMBER 31. 2010 

REVENUES 
Contribution Income 
Grants 
Membership Income 
Tree Sales 
Interest Income 
Other Income 

TOTAL REVENUES 

EXPENSES 
Program Service Expenditures 
Auto and Truck 
Bank Charges 
Contract Labor 
Dues and Subscriptions 
Freight 
Supplies 
Insurance 
Interest 
Legal and Accounting 
Miscellaneous 
Office Expense 
Repairs and Maintenance 
Salaries 
Postage 
Rents 
Telephone 
Travel 
Utilities 
Depreciation 
Director Fees & Meetings 

TOTAL EXPENSES 

7.200 
72.567 
4.175 

171.940 
81 

47.566 
303,529 

112.796 
10.587 

802 
21,851 

450 
1,114 
6,913 

18.106 
2,709 
2,790 

57,266 
3,069 
4.771 

65.252 
5 

1,725 
4,786 
2,502 
6.027 

14,714 
3,607 

341,842 

See Notes to Financial Statements 



NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
STATEMENT OF ACTIVITIES 

DECEMBER 31. 2010 

CHANGES IN NET ASSETS (38.313) 

NET ASSETS. BEGINNING OF YEAR 297,085 

NET ASSETS. END OF YEAR 258,772 

See Notes to Financfal Statements 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 31. 2010 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets (38,313) 
Adjustments to Reconcile Changes m Net Assets to Net Cash 

Provided by (Used by) Operating Activities 
Depreciation 14,714 

Increase (Decrease) tn 

Payroll Taxes Withheld 9,886 

NET CASH PROVIDED BY OPERATING ACTIVITIES (13,713) 

CASH FLOWS FROM CAPITAL & RELATED FINANCING ACTIVITIES 
Payments on Debt (16,827) 

NET CASH PROVIDED (USED) BY CAPITAL & RELATED 
FINANCING ACTIVITIES (16.827) 

NET INCREASE (DECREASE) IN CASH (30.540) 

CASH AND CASH EQUIVALENTS. BEGINNING OF YEAR 34,147 

CASH AND CASH EQUIVALENTS. END OF YEAR 3.607 

See Notes to Financial Statements 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2010 

NOTE 1 - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

Natuie of Operations 

Noitheast Delta Resouice Conseivation and Development Aiea, Inc. was incoipoiated Decembei 
9, 1991, as a nonpiofit corporation for the puipose of educating the people living in the aiea to 
accelerate the development, conservation, and wise use of human, financial and natuial lesouices 
in order to improve the standard of living and the quality of life in the Northeast Delta Aiea 
Noilheast Delta Resouice Consei-vation and Development Aiea, Inc is supported piimanly 
tlu'ough donor contributions, grants and piogram revenues. 

Basis of Piesentation 

Financial statement presentation follows the lecommendations ofthe Financial Accounting 
Standards Board in its Statement of Financial Accounting Standaids (SFAS) No. 117, Financial 
Statements ofNon-for-Profit Organizations. Under SFAS No 117, the corporation is requued to 
leport information regarding its financial position and activities according to three classes of net 
assets: unrestncted net assets, tempoiaiily lestricted net assets, and peimanently lestricted net 
assets 

Property, Plant & Equipment 

It is the Organization's policy to capitalize piopeity and equipment ovei $1,000. Lessei amounts 
aie expensed Puichased piopeity and equipment are capitalized at cost. Donations of propeit)' 
and equipment are lecoided as contnbutions at their estimated fan value Such donations aie 
reported as umestncted contnbutions unless the donor has restricted the donated asset to a 
specific purpose. Assets donated with explicit restnctions regaiding their use and contnbutions 
of cash tliat must be used to acquire propeity and equipment aie lepoited as lestncted 
contributions. Absent donoi stipulations legarding how long those donated assets must be 
maintained, the Oiganization reports expiiations of donoi restrictions when the donated oi 
acquiied assets aie placed in seivice as instructed by the donoi. The Oiganization reclassifies 
temporanly lestiicted net assets to umestncted net assets at that time Piopeit)' and equipment 
aie depieciated using the stiaight-line method over the estimated useful hves as follows" 

Equipment 3-20 Years 
Nuiseiy equipment 5-20 Years 

L 



NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2010 

NOTE 1 - NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES. 
Cont'd. 

Basis of Accounting 

Basis of accounting lefers to when revenues and expenses aie lecognized in the accounts and 
lepoited in the financial statements. Basis of accounting relates to the timing ofthe 
measuiements made, legaidless ofthe measuiement focus applied. The financial statements aie 
leported on the accrual basis of accounting. Revenues are lecognized when they aie earned, and 
expenses are recognized when they aie incurred 

Income Taxes 

Northeast Delta Resource Conseivation and Development Aiea, Inc. is recognized as a nonpiofil 
oiganization under Sec 501(c)(3) by the Internal Revenue Seivice As such, it is exempt from 
fedeial income tax. 

Pension Commitments 

Employees of Northeast Delta Resource Conservation and Development Area, Inc. aie coveied 
under Social Security. No othei pension plans aie maintained. 

Cash and Cash Equivalents 

Cash and Cash Equivalents include amounts in demand deposits, inteiest beating demand 
deposits, and time deposits. Under state law. Northeast Delta Resource Conseivation and 
Development Area, Inc must deposit funds in demand deposits, inteiest beanng demand 
deposits, money market accounts oi time deposits with state banks oiganized undei Louisiana 
law and national banks having their pnncipal offices in Louisiana 

Contnbutions 

Contributions leceived aie lecorded as umestncted, tempoianly lestricted oi peimanently 
lestncted net assets depending on the absence oi existence and natuie of any donoi lestiictions. 

Estimates 

The preparation of financial statements in confoimity with generally accepted accounting 
principles leqmies management to make estimates and assumptions that affect certain lepoited 
amounts and disclosuies. Estimates include those used for deteimming the useful lives of 
depieciable assets Accoidmgly, actual lesults could diffei from those estimates 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2010 

NOTE 2 - CASH FLOW INFORMATION 

Supplemental disclosuies of cash flow infoimation' 

Cash paid during the year for: 2010 
Interest 2,709 

Income Taxes -0-

Supplemental Schedule of Noncash Investing and Financing Activities. 

Theie weie no noncash investing and financing activities for the year. 

Disclosure of Accounting Policy: 

Foi the puiposes ofthe statement of cash flows, the company consideis cash in checking 
accounts, savings accounts, and certificates of deposit to be cash and cash equivalents. 

NOTE 3 - CASH 

Cash is classified into three categones to give an indication ofthe level of lisk assumed at yeai-
end. Category 1 includes investments insured or legistered or securities which are held by the 
corporation oi its agent in the corpoiation's name. Category 2 includes uninsmed oi unregistered 
investments for which the securities are held by the bank or agent in the coipoiation's name. 
Categoiy 3 includes miinsuied and uniegisteied investments with the securities held by the bank 
or agent but not in the coi^poiation's name. The canying amount ofthe coipoiation's deposits 
with the financial institutions was $3,607 and the bank balance was $3,607 The carrying 
balance is categorized as follows 

Categoiy 
I 2 3 

Cash 3,607 -0- -0-

Noitheast Delta Resource Conseivation and Development Aiea, Inc. is adequately coUateialized 
at Franklin State Bank. 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 3 L 2010 

NOTE 4 - PROPERTY. PLANT & EOUIPMENT 

Equipment 168,119 
Nuiseiy Equipment 32,929 
Consti notion in Piogiess 293.252 

494,300 
Less Accumulated Depieciation (169.299^ 

NET PROPERTY, PLANT & EQUIPMENT 325.001 

Depreciation expense totaled $14,714 foi 2010. 

Construction in piogiess at December 31,2010, consists of costs associated with the constmction 
ofthe Fianklin Parish Activity Centei (See Note 12) 

NOTE 5-LEASES 

The Northeast Delta Resouice Consen'ation and Development Aiea, Inc lecords assets acquued 
tlirough capital leases as an asset and lecoids the lease as an obligation. The company has no 
capital leases outstanding as of December 31, 2010 

NOTE 6 - LITIGATION AND CLAIMS 

At Decembei 31,2010, Noitheast Delta Resouice Consen'ation and Development Aiea, Inc is 
not involved in any litigation noi aware of any unasserted claims. 

NOTE 7 - NET ASSET RESTATEMENT 

Net assets have been lestated as follows. 

Net assets pieviously lepoited Decembei 31, 2009 260,372 

Net adjustment to add back voided checks 36.713 

Net assets as restated Januaiy 1, 2010 297.085 

The restatement is foi checks that never cleared and voided dunng the year The amount of the 
restatement is an increase of $36,713. 

10 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 3 L 2010 

NOTE 8 - RELATED PARTY TRANSACTIONS 

The Executive Dnectoi Donna Remides is the ownei ofthe Shioon Shop. Duiing the yeai ended 
Decembei 31,2010, theie were tiansactions between the Shioon Shop and Northeast Delta 
Resource Conservation and Development Area, Inc. The amount ofthe transactions was 
$27,995, These tiansactions aie cunently under investigation by the United States District Court 
for the Western District of Louisiana 

All of these costs are categoiized in miscellaneous expense on the financial statements. 

NOTE 9 - LONG-TERM DEBT 

Long-term debt at December 31,2010 is comprised ofthe following individual issues* 

Note Payable - Franklin State Bank 28,408 
Original Note: $50,100 
Date: 9/30/2010 
Interest Rate. 7.25% 
Collateial: Accounts Receivable 
Payment: No monthly payment. Due date is June 30,2011. 

28,408 

Less. Cunent Matuiities (28,408) 

-0-

Inteiest expense foi the year ended December 31,2010 was $2,709. 

NOTE 10 - PAYROLL TAXES WITHHELD 

Northeast Delta Resouice Conseivation and Development Aiea, Inc has a large payioll tax 
liability of $41,428 This is made up of Foim 941 taxes of $37,155 and State Income Tax 
Withliolding of $4,273. The Foini 941 Taxes aie delinquent for fourth quaitei 2008 and all of 
2009 and 2010. The State Income Tax Withholdings aie delinquent for all foui quaiteis of 2008 
and thud and fourth quartei 2009 and all of 2010 

11 



NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 2010 

.NOTE 11 - UNRESTRICTED OPERATING DEFICIT 

Noitheast Delta Resource Conseivation and Development Aiea, Inc has an umestncted 
opeiating deficit of $66,229 The Company is funded on a leimbuisement lequest basis. Thus, 
they must spend the money befoie it can be lequested. They had seveial piojects that they had 
not requested leimbuisement on until after the year end. This is the leason foi the umestricted 
operating deficit. 

NOTE 12 - SUBSEQUENT EVENTS 

On Decembei 31,2009, Northeast Delta Resouice Conseivation and Development Aiea, Inc 
adopted FASB ASC Topic 855, Subsequent Events. ASC 855 establishes geneial standards of 
accounting for and disclosuie of events that occur after the balance sheet date but before financial 
statements are issued oi are available to be issued. Specifically, it sets forth the period after the 
balance sheet date during which management of a leporting entity should evaluate events oi 
tiansactions that may occui foi potential lecognition or disclosuie in the financial statements, the 
circumstances under which an entity should lecogmze events oi tiansactions occuiiing aftei the 
balance sheet date in its financial statements, and the disclosuies that an entity should make 
about events or tiansactions that occuned aftei the balance sheet date The adoption of ASC 855 
had no impact on the Company's financial statements 

In accordance with ASC 855, Northeast Delta Resouice Conseivation and Development Area, 
Inc. evaluated subsequent events thi'ough Januaiy 25,2012, the date these financial statements 
were available to be issued. 

In the first quarter of 2011, the Oiganization had a substantial disposition of assets, in which 
seveial assets weie sold at auction In late 2011, the Oiganization transferred the constniction in 
progress related to the Fianklin Parish Activity Center to the Franklin Pansh Police Juiy. 

Northeast Delta Resouice Conseivation and Development Aiea, Inc. has not fully completed 
then requiiements with the provisions of R S 24*513 regarding the timing of lepoit filing with 
the Legislative Audhoi foi the yeai ended Decembei 31,2010 Cunent lequnements arc that the 
reports be filed with the Legislative Auditoi within six months ofthe Organization's yeai end 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
Northeast Delta Resource Conservation and Development Aiea, Inc 
Winnsboro, Louisiana 

We have audited the financial statements of Northeast Delta Resource Conservation and Development 
Area, Inc. (a non-profit organization) as of and for the year ended Decembei 31,2010, and have issued 
our repoit thereon dated January 25,2012. We did not express an opinion on those financial statements 
because we were unable to obtain sufficient evidence to satisfy oui selves about the amounts at which 
assets, liabilities, net assets, revenues, and expenses aie recorded in the accompanying financial 
statements The Organization has deficiencies caused by the lack of an adequate accountmg system. 
Theiefore, we weie unable to satisfy ourselves that the Oiganization's financial statements, as of and for 
the yeai ended December 31, 2010 are fiee of matenal misstatement by use of othei auditmg pi ocedures. 
Except as discussed in the preceding sentence, we conducted our audit m accordance with auditing 
standaids generally accepted in the United States of Amenca and the standaids applicable to financial 
audits contained in Government Auditing Standards^ issued by the Comptiollei Geneial ofthe United 
States of Amenca 

Internal Contiol Ovei Financial Reporting 

In planning and performing oui audit, we considered Northeast Delta Resource Conseivation and 
Development Area, Inc.*s internal control ovei financial lepoiting as a basis foi designing our auditing 
pioceduies foi the puipose of expiessing our opinion on the financial statements, but not for the puipose 
of expressing an opinion on the effectiveness of Northeast Delta Resouice Conseivation and 
Development Area, Inc 's internal control ovei financial leportmg. Accoidmgly, we do not express an 
opinion on the effectiveness ofthe Oiganization*s internal contiol ovei financial leporting 

Oui consideiation of internal contiol over financial leporting was foi the limited purpose described m the 
pieceding paiagraph and was not designed to identify all deficiencies in internal contiol over financial 
lepoiting that might be significant deficiencies oi material weaknesses and theiefoie, theie can be no 
assuiance that all deficiencies, significant deficiencies, or n^ateual weaknesses have been identified 
However, as desciibed m the accompanymg schedule of findings and questioned costs, we identified 
certain deficiencies m internal contiol over financial leporting that we considei to be mateiial 
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weaknesses and other deficiencies that we considei to be significant deficiencies 

A deficiency in infernal control exists when the design oi opeiation of a contiol does not allow 
management oi employees, in the noimal couise of peifoimmg then assigned functions, to pievent, oi 
detect and conect misstatements on a timely basis A matenal weakness is a deficiency, oi a 
combination of deficiencies, in internal contiol such that theic is a leasonable possibilit)' that a matenal 
misstatement ofthe entity's financial statements will not be pi evented, oi detected and conected on a 
timely basts We considei the deficiencies described as items 2010-01, 2010-02, and 2010-03 in the 
accompanying schedule of findings and questioned costs to be matei lal weaknesses. 

A significant deficiency is a deficiency, oi a combination of deficiencies, in internal contiol that is less 
seveie than a matenal weakness, yet important enough to mei it attention by those chaiged with 
governance We considei the deficiency descnbed as item 2010-04 m the accompanying schedule of 
findings and questioned costs to be a significant deficiency 

Compliance and Othei Matteis 

As part of obtaining leasonable assurance about whethei Noitheast Delta Resouice Conservation and 
Development Aiea, Inc.'s financial statements are fiee of matenal misstatement, we peifoimed tests of 
Its compliance with certain piovisions of laws, legulations, contiacts, and giant agreements, 
noncompliance with which could have a diiect and matenal effect on the deteimmation of financial 
statement amounts. Howevei, providing an opinion on comphance with those piovisions was not an 
objective of our audit, and accoidmgly, we do not expiess such an opinion The lesults of oui tests 
disclosed instances of noncompliance or othei matteis that aie lequired to be lepoited undei Government 
Auditing Standards and which aie descnbed in the accompanying schedule of findings and questioned 
costs as item 2010-04. 

Northeast Delta Resource Conseivation and Development Aiea, Inc 's iespouse to the findings identified 
in OUI audit is described in the accompanying schedule of findings and questioned costs We did not 
audit Northeast Delta Resouice Conseivation and Development Aiea Inc 's lesponse and, accoidmgly, 
we expiess no opmion on it 

This lepoit IS intended solely foi the infoimation and use ofthe Boaid, management, fedeial awaidmg 
agencies, and pass-through entities and is not intended to be and should not be used by anyone othei than 
these specified parties Although the intended use of these leports may be limited, under Louisiana 
Revised Statute 24 513 this lepoit is distnbuted by the office of the Louisiana Legislative Auditoi as a 
public document. 

MARCUS, ROBINSON & HASSELL, CPAs 
Januaiy 25, 2012 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC. 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED DECEMBER 31, 2010 

PROGRAM TITLE CFDA# EXPENDITURES 
Nonpomt Souice 
Implementation Grants 66,460 72,567 

See Notes to Financial Statements 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC. 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

DECEMBER 31. 2010 

NOTE 1 - GENERAL 

The accompanying Schedule of Federal Awards presents the activity of all federal awaid 
programs ofthe Northeast Delta Resource Conservation and Development Aiea, Inc. The 
Northeast Delta Resource Conservation and Development Aiea, Inc.'s reporting entity is defined 
in Note 1 ofthe Notes to Financial Statements of tlie Northeast Delta Resource Conseivation and 
Development Area, Inc 's financial statements. Fedeial awards leceived diiectly from fedeial 
agencies, as well as fedeial awaids passed through othei government agencies, is included on the 
schedule. 

NOTE 2 - BASIS OF ACCOUNTING 

The accompanying Schedule of Expendituies of Fedeial Awaids is piesented using the acciual 
basis of accounting which is described in Note 1 ofthe Notes to the Financial Statements ofthe 
Northeast Delta Resource Conseivation and Development Aiea, Inc.'s financial statements. 

16 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT AREA. INC 
SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

YEAR ENDED DECEMBER 3 L 2010 

PART I - SUMMARY OF THE AUDITOR'S RESULTS 

Financial Statement Audit 

A. The type of audit report issued. Qualified (No Opinion Given) 

B. Report on Internal Control and Compliance Material to the Financial Statements 

Internal Contiol 
Material Weakness X yes n̂o Significant Deficiency X yes n̂one leported 
Compliance 

Compliance Material to Financial Statements yes X none leported 

C. Federal Awards 

Internal Control 
Material Weaknesses yesX no Significant Deficiency yes X none i-eported 
Are their findings lequired to be leported in accordance with Circular A-133, Section 
5109(a)? 

No 

Identification of Major Piogiams 

None identified 

Dollar Thieshold used to distinguish between Type A and Type B programs $300,000 

Is the auditee a "low-risk" auditee as defined by OMB Ciiculai A-133 yes X no 
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PART II - FINDING(S) RELATED TO THE FINANCIAL STATEMENTS WHICH ARE 
REQUIRED TO BE REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED 
GOVERNMENT AUDITING STANDARDS 

Finding Refeience No and Title- 2010-01 Lackof Propei Documentation to Support 
Paid Invoices 

Condition Noitheast Delta Resouice Conseivation and 
Development Aiea, Inc. does not have 
proper documentation to support paid 
invoices 

Ouestioned Costs: Due to the fact that some ofthe invoices aie 
cunently in the possession ofthe Assistant 
United States Attorney, we weie unable to 
quantify these costs 

Recommendation We recommend that the Organization have 
piopei documentation for eacli paid invoice. 

Response. Management will lequest pioper 
documentation foi each paid invoice 

Finding Reference No and Title: 2010-02 Lack of Segregation of Duties Within its 
Internal Contiol System 

Condition: Northeast Delta Resource Conseivation and 
Development Area, Inc. lacks segregation of 
duties within its internal contiol system. 

Questioned Costs: 

Recommendation* 

None 

We recommend that the Organization's 
independent Board of Diiectois review all 
financial data monthly 

Response: The Oiganization will have the independent 
Board Membeis caieflilly leview monthly 
financial data. 
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Finding Refeience No. and Title: 2010-03 

Condition 

Ouestioned Costs: 

Recommendation 

Response 

Finding Reference No. and Title: 2010-04 

Condition' 

Ouestioned Costs: 

Recommendation-
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Lack of CoiTect and Timely Financial 
Infoimation to those Charged with 
Governance including Yeai End Financial 
Statements 

Northeast Delta Resouice Conservation and 
Development Aiea, Inc was not receiving 
correct and timely financial infoimation. The 
information was not being provided to the 
CPA doing the bookkeeping on a timely 
basis, therefoie, the CPA could not piovide 
the information to those chaiged with 
governance on a timely basis 

None 

We lecommend that the Organization start 
delivering to the CPA, on a monthly basis, 
all financial information needed to piepare 
the monthly and year end financial 
statements. 

We concur with the finding We will follow 
the auditor's recommendation. 

Late Filing of Audit Repoit with Legislative 
Auditoi 

Noitheast Delta Resource Consei*vation and 
Development Area, Inc has not fully 
completed their lequirements with the 
piovisions of R.S. 24 513 legarding the 
timing of report filing with the Legislative 
Auditoi. Cunent lequirements are that the 
reports be filed with the Legislative Auditor 
within six months ofthe Coipoiation's yeai 
end 

None 

The Northeast Delta Resouice Consen'ation 
and Development Area, Inc. should work 
more closely with then CPA to ensuie the 
reporting of their financial information in a 
timely manner. 



Response: We concur with the finding We will follow 
the auditor's recommendation 

PART III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

Not applicable 
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NORTHEAST DELTA RESOURCE CONSERVATION AND DEVELOPMENT. INC. 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED DECEMBER 31. 2010 

SECTION I - INTERNAL CONTROL AND COMPLIANCE 

FINDINGS 
2009-01 - Lack of Pioper Documentation 

To Support Paid Invoices 

2009-02 - Lack of Segicgation of Duties 
Within its Internal Control System 

2009-03 - Lack of Conect and Timely 
Financial Infoimation to those Chaiged with 
Governance Including Year-End 
Financial Statements 

2009-04 - Late Filing of Audit Report 
With Legislative Auditor 

SECTION II - MANAGEMENT LETTER 

None issued 
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RESPONSE 
Unresolved - See Finding 

2010-01 

Uniesolved - See Finding 
2010-02 

Unresolved - See Finding 
2010-03 

Uniesolved - See Finding 
2010-04 


